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BAO CAO CUA HQI PONG QUAN TRI

Th‘ay mat Hoi dong Quan tri, TOi Xin tran trong béo céo véi Pai hoi cac hoat dong cia
Hoi dong quan tri trong nam 2011 va phuong hudng hoat dong trong ndm 2012 nhu sau:

I. Nhirng hoat dong ciia Hoi dong quan tri trong nim 2011:

Nhu trong phan Bao cdo cia Tong giam doc da trinh bay, nam 2011 Cong ty gip
rat nhiéu kho khan tir anh hudng tryc tiép ciia suy thoai kinh té, d6 1a sy tang gia cia
xang dau tang 1n 60%, cAc yéu to chi phi dau vao ting manh, van dé kiém soét tai
trong xe Va Cau duong nghiém ngat, san lu:ong van chuyén duong dai tang.... Tat ca
nhitng yéu té trén da 1am tang chi phi Cong ty rat 1én.

Trude tinh hinh kho khan ciia Cong ty, Hoi dong quén tri dd vao cudc, co thé néi
niam nay 1a nim HPQT phai hop nhiéu nhat, c6 thang cao diém 1én dén 3-4 cudc hop
trong mot thang, tong cac cudc hop ciia HPQT trong nam 1a 10 cudc chua ké nhiing
cudc Véi Cong ty TNHH 1TV TM Sabeco va nhitng cudc trao d6i nhanh.

Muc tiéu ddt ra 1a phai dat dugc sy thuong thao véi Cong ty TNHH TM 1TV
Sabeco dé diéu chinh don gia van chuyén hop 1y gitip ting doanh thu ciia Cong ty.
V6i nhitng nd lyc cua HDQT, dic biét 1a vai tro ctia Chu tich HPQT, qua trinh thuong
lugng véi Cong ty TNHH 1TV TM Sabeco ciing dat dugc nhing két qua nhét dinh,
cudi cung don gia van chuyén khoén theo lit cia Cong ty ky véi Cong ty TNHH 1TV
TM Sabeco da duoc ting 18n 17%, tir 590dong/lit 1én 695dong/lit. Pay 12 mot thanh
cong l6n, danh gia nd luc hoat dong cuia HDQT trong nam qua. Két qua ngay giup
Cong ty thao g& rat nhiéu kho khan, gidp Cong ty hoan thanh ké hoach kinh doanh
nam 2011 do Pai hoi dong co dong dé ra va chi tra co tirc cho ¢ dong véi ty 1 20%.

Ngoai ra trude tinh hinh chi phi van chuyén bang 6 t6 ngdy cang tang cao, san
lugng van chuyen duong dai chiém ty trong 16n, Hoi dong quan tri da dé ra giai phép
thay d6i chién lugc van chuyén. Theo d6:

e Van chuyén duong st s& dong vai trd Xuong soéng, chiu trach nhiém véan chuyén
toan bo cac tuyén duong dai tir bac vao nam. Xe ciia Cong ty chi dam nhan phan
con lai ¢6 cu ly ngan tir cac ga dén cac kho. Vi du: Bia tir cic nha may phia Béc
nhu Vinh Phuc, Thai Binh, Phu 1y... s& dugc van chuyén bang dudng sit vao dén
ga Da nﬁng, Quéang ngdi, Quy nhon, ga Song than.... Tur d6 Bia s& dugc vén
chuyén bang duong bo dén cac tinh Tay nguyén va Nam trung bo, Nam bo.... Nhu
vay cu ly van chuyén bang dudng bd s& ngan hon, chi phi thap hon, hiéu qua van
tai cao hon.

e Khoanh viing van chuyén theo khu vuc. Hoi dong quan tri giao cho cac Giam ddc
cac Sabetran khu vic chiu trach nhiém dam nhan todn bo san lugng van chuyén &
khu vge minh phu trach. Chang han: Giam déc sabetran Mién Bic s& dam nhiém
toan bo san lugng van chuyén cia cac Nha may phia bac dé chd dén cac ga tau lira.
Giam dbc Sabetran Mién Trung dam nhéan cong tac van chuyén bia lon ttr Nha may
Quang ngdi di céc tinh Tay nguyén khong qua trung chuyén, dam nhan cong tac
véan chuyén bia tir Mién trung vao cac tinh Nam trung bd. Giam ddc Sabetran Mién
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Tay phu trach van chuyén toan bo khu vuc mién Pong nam bo, van chuyén bia tir
TP. HCM vé céc tinh mién tay.

Veé dy 4n diu tw tai 78 Ton Thit Thuyét

Theo sy iy quyén ctia Pai hoi dong c6 dong, Hoi dong quan tri da tiép tuc trién
khai Dy 4n dau trr xdy dung t0a nha hdn hop lam van phong cho thué va can ho tai 78
TOn Thét Thuyét vai Cong ty CP tap doan Trung thuy. Hién nay Du 4n da hoan tat cac
thi tuc phap 1y, dang trong giai doan trién khai xay dung.

VAn dé thu lao HPQT niim 2011

Tai DPHDPCD thuong nién nam 2011 d& phé duyét thu lao HDQT nam 2011
khong vuot quéa 0,5% Doanh thu nam 2011, twong duong 4.421.985.700d6ng. Tong sb
thi lao va chi phi cho HDQT nam 2011 1a: 1.025.000.000d6ng (mot ty khong tram hai
muoi lam triéu dong), thip hon muc thu lao nam 2010 nam trdm triéu dong (thd lao
HPQT nam 2010 1 1.510.824.000d6ng. Nhu vay mirc thu lao HPQT nam 2011 chi
bang 23% muc phé duyét ciia Pai hoi dong cd dong.

Il. PHUONG HUONG HOAT PONG CUA HPQT TRONG NAM 2012:

HDPQT xac dinh muyc tiéu Chlen luge ctia ndm 2012 van 1a tip trung moi nguon
lyc vé phuong tién van tai va nguoén nhan luc dé phuc vu cac ké hoach van chuyen cua
SABECO t6t nhit. Trén co so dinh huéng d6, HPQT sé& ¢6 nhimg chi dao cu thé nang
cao hiéu qua hoat dong ctia Cong ty, tiét kiém chi phi va dem lai loi nhuan trong nam
2012. C4c hoat dong cia HDQT trong nam 2012 tap trung & mot s6 mit sau:

1. Cai to lai b may quan ly va diéu hanh cia Cong ty dé dam bao ting
cwong hiéu qua quan 1y va diéu hanh vén tai.

Hién nay nhan sy cia Cong ty twong dbi da vé sb luong va chat lugng tuy
nhién chua dugc sip xép hop ly dan dén chua tap trung , chua khai thac dugc stc
manh dé phuc vu cac chién luoc phat trién cua Cong ty trong timg thoi diém. Nam
2012 Hoi dong quan tri s& c6 mot s6 cai cach dbi voi bd mdy nhan su dé c6 thé dap
mg dugc cac yéu cau phat trién cia Cong ty trong nhiing nam dén.

2. Xay dung va ban hanh don gid vin chuyén chuin, hop Iy trong toan hé
thong.

~ Nam nay HDQT cling s€ cung Ban diéu hanh tap trung xay dung don gia van
chuyén chuan, cong khai, minh bach va canh tranh. Hoi dong quan tri da thanh lap
Ban xay dung don gia d€ quyct dinh don gia vén chuyén dya trén co s¢ khoa hoc va
thuc te. Pay 1a co sd quan trong d¢€ HPQT quan 1y c¢6 hi¢u qua hoat dong kinh doanh
cua Cong ty.

3. Nang cao chat lwong phwong tién vén tii va dich vu véan tai

4. Ting cwdng cong tac kiém soat chi phi ciia Cong ty.

Trén day 1a nhitng dinh huéng chinh vé cac hoat dong cua Hoi dong quan tri trong
nam 2012. Trong qua trinh 1anh dao va quan ly, tuy vao diéu kién thuc t¢ HPQT sé& co
nhitng bién phap va cach thirc quan ly phu hop nham giup Cong ty phat trién va kinh
doanh co higu qua.
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TM. HOI PONG QUAN TRI
CHU TICH

VAN THANH LIEM



