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BAO CAO CUA TONG GIAM POC

DANH GIA CHUNG

Niam 2011 1a mét nam Kinh té dat nuéc dang trong giai doan suy thoai, nganh van
tai la mot trong nhiing nganh kinh té chiu hau qua tryc tiép cua suy thoai. Trong béi
canh chung caa nén kinh té, Cong ty ciing gap rat nhiéu kho khan. Nhimg kho khin
I6n nhat ctia Cong ty trong nam 2011 thé hién ¢ 03 van dé chinh:

Gia nhién ligu chinh ting: Gi4 xing dau d lién tyc ting manh ké tir ké tir
nim 2006 dén nay, tir 7.900dong vao thang 4/2006 1én dén 20.400d6ng vao
thang 10/2011 va 21.820dong tir ngay 07/03/2012. Gia nhién liéu da tang 1én
trén 60% d& lam cho gia thanh van tai tang 1én hon 24% (ty trong nhién liéu
trong gia thanh van tai 1a 40%).

Cic chi phi dau vao tiang: chi phi caa nhiéu san pham, dich vy lién quan dén
van tai ciing ting cao nhu: chi phi cau duong, bdc xép, céc loai phi giao nhan
trén duong di, trong cang V.v.. Bén canh d6 bién dong cua ty gia ngoai té ciing
lam cho gia cac vat tu, phu ting gan lién phuong tién van tai ciing ting theo
nhu: phu ting 6 t6, dau nhon béi tron, thiét bi theo ddi van tai, dan duong ...

Nhiing yéu to trén da tac dong kép dén gia thanh van tai, lam tang gia thanh

van tai tir 30% - 35%.

San lwgng van chuyén vuet tuyén ting cao:

Nam 2011, Cong ty CP van tai va giao nhan bia Sai Gon phai chuyén bia tir
cac NM tai Mién Béc, Bac Trung Bo va Quang Ngai ngugc vao ving tiéu thu &
phia Nam va Tay Nguyén véi sé lit van chuyén: 1a 251.023.718 lit, chiém
51,68%  khdi luwong van chuyén (theo tan/km), tiéu tén chi phi la
363.912.857.974 ddng, chiém 44,73% tong chi phi van chuyén nam 2011.

Nhitng yéu té trén da anh huong truc tiép dén hoat dong kinh doanh cua Coéng
ty,chinh nhiing yéu t nay lam giam loi nhuan cua Céng ty mét cach manh mé, mac
du doanh thu ciing tang cao so vdi cung Ky nam trudc. Tuy nhién dudi su chi dao sat
sao va nd lyc cua Hoi ddng quan tri, dac biét 1a Cha tich HPQT, nguoi giir vai tro
quan trong trong viéc thuong théo d¢ diéu chinh ting don gia van chuyen ky véi Cong
ty TNHH 1TV TM Sabeco. Giup Cong ty co gang hoan thanh ké hoach kinh doanh
nam 2011 va thuc hién ké hoach chia c6 tic cho co dong.

KET QUA HOAT PONG VAN CHUYEN CUA CONG TY NAM 2011:

2.1 Két qua van chuyén niam 2011:



KHACH HANG | SAN PHAM DOA'\lH THU TITRONG
(dong) (%)
Sabeco Bia 779,829,804,474 96.42
Cao su Cao su 2,104,194,823 0.26
Vinamilk Stra 3,515,614,800 0.43
Chuong Duong Nudge ngot 5,906,030,150 0.69
. .| Vat tu san xuat,

Nha may - T Mai bao bl chai Kién 17,685,910,254 2.19

TONG DOANH THU 808,755,333,974 100.00

Nhin chung, doanh thu tir hoat dong van chuyén bia van dang chiém ti trong chu yéu
trong tong doanh thu caa Cong ty.

CAOSU SrA
0.26% 0.43%
VAT TU ,
SAN XUAT NUCCNGOT
2.19% 0.60%

Biéu do so sanh doanh thu cac mat hang vén chuyén.

2.2 So sanh két qua hoat dong van chuyén nim 2011 so véi nim 2010:
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1. Swra:

MAT HANG PVT | NAM 2010 NAM 2011 | TANG TRUONG
(1) (2) 3) (4) (5)=(4)/(3)-100%

Sta 892,861,881 | 2,668,824,096 199%

Nudc giai khat Pdng | 467,375,780 | 790,672,600 69%

Pallete 2,660,000 56,118,104 2010%

TON(igSANH 1,362,897.661 | 3,515,614,800 158%

Cong tac van chuyén sira cho Bén Vinamilk dugc trién khai tir thang 6 nim 2010.
Pay la thi trudng day tiém nang. Tuy nhién, chung ta ciing can co thoi gian dé chuan bi boi
nhitng y&u cau cua Khach hang rat nghiém ngat va chuan muc. Hon nita, dé thuc hién cac
don hang ctia ho, bugc chiing ta phai diéu dong phuong tién van chuyén cua chinh Cong ty
dé thyuc hién nhiém vu.

2. Caosu:

y < TANG
PON VI PVT | NAM 2010 | NAM 2011 | o sC
(5)=(4)/(3)-

@ @ © @ o
Tap doan cdng nghiép cao su VN 185,328,000 | 384,633,496 207.54
Cao su Tan Bién i, | 184,734,000 | 822,508,192 44524
Cao su Pbng Nai 8 665,131,095 100.00
Cao su Viét Phii Thinh 231,921,140 100.00
TONG DOANH THU 370,062,000 | 2,104,194,823 568.61

Véi dic thd riéng, tir thang 2 dén thang 5, cdy cao su thay 14 nén cac néng truong
ngung khai thac. Do d6, thoi gian van chuyén cao su chi thuc hién 8 thang/ nim. Tuy
nhién, trong nam 2011, ching ta d& tién hanh ky Hop dong van chuyén thém hai khéach
hang méi 1a Cong ty Cao su Pong Nai va Viét Phii Thinh nén doanh thu ndm 2011 ting vot
S0 V41 nam 2010.

3. Nuéc Ngot Chuwong Duong

y y TANG
CHi TIEU NAl‘(ql)ZOIO NA'\("Z)ZOH TRUGNG
(3)=(2)/(1)-100%




S0 lit van chuyén

11,220,818

21,063,243

187.72

Doanh thu

2,862,976,451

5,906,030,150

206.29

4. Vat tw san xuat, bao bi chai kién:

Hién nay Cong ty d& ky duoc hop dong ghi nhé 5 nam veé viéc dam trach cong tac
van chuyén vat tu dau vao véi 10 nha may san xuat. Cong tac nay dd dugc ching ta thuc
hién tét da timg budc khang dinh dugc vai tro ciia minh trong hé théng Sabeco va hién
nay, chiing ta dang giao két hop dong van chuyén vat tu san xuat cho 22 nha may san
Xuat ciia Sabeco. Doanh thu duoc thé hién qua bang sau:

MAT HANG | PVT NAM 2010 NAM 2011 TANG TRUONG
(1) ) ?3) 4 (5)=(4/3-100%)
Vat tu sx 631,918,771 1,721,763,985 172.47%
Malt Péng |__4.750.261,070 | 7,867,393,307 65.62%
Kién chai 1,654,225,877 | 2,739,342,669 65.60%
Thing gidy 3,031,721,232 1,504,320,736 -50.38%
Két chai 8,463,299,077 | 3,692,493,117 -56.37%
Pallet nhua 763,190,140 160,273,440 -79.00%
Két nhya réng 5,255,400 323,000 -93.85%
TONG CONG 19,299,871,567 | 17,685,910,254 -8.36%
1.  KET QUA HOAT PONG KINH DOANH NAM 2011
CHI TIEU Nim 2010 Nim 2011 Ting/Giam S;‘]’h
1. Doanh thuban = hang  geq 604 450330 | 884.397.144.767 |  215.772.694.437 132%
& cung cap dich vu
2. Céac khoan giam tru
doanh thu -
3. Doanh thu thuan vé
ban hang va cung cép 668'62‘(‘)'450'33 884.397.144.767 | 215.772.694.437 | 132%
dich vu
4.  Gia vbn hang ban 590.241.569.728 | 853.767.302.111 | 263.525.732.383 | 145%
5. Loi nhudn gop ve ban
hang va cung cép dich | 78.382.880.602 30.629.842.656 | (47.753.037.946) | 39%
vu
6. gi"iﬂ?n;h“ hoat dong | 15 537 062.051 10.642.662.281 | (1.894.399.770) | 85%
7. Chi phi tai chinh 6.885.701.962 4.847.850.563 | (2.037.851.399) | 70%
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\/T;;“g d6 chi phi 11| ¢ 205 701962 4.847.850.563 | (1.857.851.399) | 72%
8. Chi phi ban hang 9.420.233.750 10.228.100.031 | 807.866.281 | 109%
o E(;:I g)" quan 1y doanh | 53 576 405 402 25.299.109.269 | 1.720.703.867 | 107%
10. Loi nhuan thuin ti .
noat dbne kinh doanh | 51-035-601.539 897.445.074 | (50.138.156.465) | 2%
11. Thu nhap khéc 25.343.230.545 56.349.473 | (25.286.881.072) | 0%
12. Chi phi khéc 22.015.749.376 306.869 | (22.015.442.507) | 0%
13. Loinhuan khac 0
@=3132) 3.327.481.169 56.042.604 | (3.271.438.565) | 2%
14. Tong loi nhuan ke todn | 5/ 343 585 708 953.487.678 | (53.409.595.030) | 2%
trudc thué
15. Chi phi thue TNDN | 5 797 599 950 (5.777.592.280) | 0%
hién hanh
16. Chi thué TNDN hodn
lai
17 #QNIDI{}I‘“‘?‘“ sau thué |0 sor 490,428 053.487.678 | (47.632.002.750) | 2%
18. Lal co ban tren co 6.073 119 (5.954) 2%
phi¢u
IV. Tong quan vé tinh hinh nhan sw va chinh sach ddi véi nguoi lao dong

1. Tong sé lao dong thoi diém 01/01/2011

- Lao d6ng truc tiép

-Lai xe

-C0Ong nhan stra chira

- Chuyén mén nghiép vu - van phong
- Phuc vu giao nhan

2. Lao dong tang — gidm trong nam

-Lao dong tang
-Lao dong giam

Nghi ché d6 huu tri

Thoi viéc

Sa thai do ky luat
Chuyén cong tac
Ly do khéc

356 nguoi

210 ngudi

189 nguoi

21 nguoi
93 nguoi
53 nguoi

67 nguoi
17 nguoi
0

16 nguoi
01 nguoi




3. Tong sb lao dong thoi diém 31/12/2011 406 nguoi
e Phan loai theo hop ddng lao dong

-Khong xac dinh thoi han 334 nguoi
-Tir 1 ¢én 3 ndm 68 nguoi
-Duéi 1 nam 0 nguoi
S6 lao @ong khdng c6 viéc 1am hoic cho viéc 0 nguoi

e Phan loai lao dong theo nghé nghiép

-Lao dong truc tiép 251 nguoi
+LAi xe 227 nguoi
+COng nhan stra chira 24 nguoi

-Chuyén mén nghiép vu van phong 103 nguoi
-Phuc vu giao nhan 52 nguoi

e Tinh hinh tuyén dung lao dong trong nam 2011 :

- Tuyén dung lai xe + Bao vé theo xe 53 nguoi

- Tuyén LD chuyén mén ki thuat nghiép vu 08 nguoi

- Tuyén nhan vién giao nhan 01 nguoi

- Tuyén lao dong béc xép 05 nguoi

CONG TAC HUAN LUYEN PAO TAO :

1- Huan luyén NV giao nhan 52 nguoi
2- Huan luyén an toan thi(?t bi dién 02 nguoi
3- Huan luyén an toan thiét bi han ap luc 02 nguoi
4- Huan luyén an toan van hanh xe nang hang 01 nguoi
5- Huan luyén nghiép vu can b BHLD 01 nguoi
6- Huan luyén lai r)ghiép vu lai xe c 212 nguoi
7- Huan luyén tuyén dung lai xe méi 22 nguoi
Tong cong 292 nguwoi

THUC HIEN CHE PO CHINH SACH PHAP LUAT LAO PONG :
1-Ky két HDLD dung ddi tugng, dang qui dinh caa phap luat lao dong dat 100 %
2-bong BHXH, BHYT, BHTN va trich ndp dting qui dinh,dtng thoi han dat 100 %

3-Mua bao hiém tai nan 24/24 ; 384 nguoi
4-Nang luong, nang bac 134 nguoi

5- Luong binh quan cta ngudi lao dong nam 2011 1a 8 triéu dong/thang.

6-To chirc kham suc khoe dinh ky 353 nguoi
7-Xeét ky luat lao dong 08 trurong hop



8-Tra loi don thu khiéu nai : 04 truong hop (C6 01 trudng hop tra 15i truc tiép)
CONG TAC THI PUA KHEN THUONG :

1-Tap thé

+Pé nghi gidy khen CTy TNHH 1 TV Thuong Mai Sa Be Co

+Gidy khen TCTy CP Bia rugu nudc giai khat Sai Gon

+Tap thé lao dong xuat sic Tong cong ty
2-Céa nhan

+DPat LDTT 356 CB.CNV - Ty 1€ 92,56 %
+C4 nhan xuat sac cong ty

+Chién si thi dua co s

+Bang khen By Cong Thuong

200 T

180 -

160 -

140 A

120 A

100 A

80 A

60 A

40 A

20 A

0 1 1 1 1

Ldixe Cong nhan stra chita Chuyén mon Phucvuy giao nhan
nghiép vy van
phong

V. VAN DE AN TOAN GIAO THONG NAM 2011

Ca nam 2011 sb vu tai nan cua xe & t6 van tai hang hoa cua Cong ty 1a 15 vu
va ty 1& s6 vu tai nan trén sb lugng xe khoang 11.6% (ndm 2010 1a 24 vy va khoang
18%). Trong d6 tai nan do cha quan 1 16(12) vu va chiém ty 1&é khoang 12%(9.3%) (nim

2010 1a 14 vu va khoang 10.5%) n6 dugc thé hién cu thé cua timg doi xe nhu sau:

Noi giy tai nan Tai nan / so lugng xe Tong Sb ngay xe

Ghi chu




Trén dwong Kho, béi Trén dwong Kho, béi Tai nan Ty lé khong HD

2010f 2011 | 2010 | 2011 | 2010 | 2011 2010 | 2011 | 2010f 2011| 2010 2011 |2010 | 2011

C6 18 ngay khong
5 7 4 4 111% |11.8%|8.9% |6.8% 9 11 | 20% |18.6% | 137 | 168 HD do tai nan cia
nam 2010 qua

2 1 1 0 |83% |4.2% |4.2% |[0.0% 3 1 |12.5% | 4.2% | 305 03

0 0 0 0 ]0.0% |0.0% |0.0% | 0% 0 0 | 0.0% | 0.0% | 6 0

1 0 1 0 23% | 0.0% | 2.3% | 0.0% 2 0 4.5%| 0.09%] 20 0

Qua bang téng két trén, thi tai nan do chi quan ndm 2011 so voi nam 2010 cua doi xe
2,3, 4 giam ca s vu ciing nhu ty I&. Doi 1 tuy ting 02 vu nhung ty 1¢ lai gidm 1.4% vi
nam 2011 sé luong xe ting thém 14 xe (59 / 45). Bic biét trong nim cac vy tai nan do xe
ciia Cong ty gay ra khdng gay ton that nang vé ngudi ciing nhu co s vat chat, khéng xay
ra vy tai nan nao gay chét ngudi. Pay 1a mot thanh qua rat dang ming, ching to tinh
dung din caa chinh sach huan luyén ,chinh séch xay dung van hoa doanh nghiép do Cong
ty thuc hién thirong xuyén va nghiém tac. Mac du cbng viéc ngay cang doi hoi cang
thang nhiéu hon, phuong tién luu thong mat do ngay cang dong hon. Phuong tién van tai
ciia Cong ty tuy nhiéu, nhung nho ¢6 bo phan stra chira tan tim, dam bao chat luong sira
chira, ciing nhu thoi gian sta chira dU & bat ky dau, bat ky thoi gian nao, da gilp cac
phuong tién hoat dong 6n dinh, giit gin cac thong s6 ki thuat du xe d4 str dung nhiéu nim
Vi ning suat cao.

SO LUQNG XE TAI NAN 60
CQ | KQ | X 50
40
2009 27 24 51 50 £2009
o i 02010
2010 | 14| 10| 24 20 1% ¢ P ; |
10 D 2011
2011 | 12 3] 15 N | E..D_ LN
cQ KQ s

TY LE TAI NAN
CQ | KQ )
2009 | 23.1% | 20.5% | 43.6%




VI.

CAC VAN DE KHAC

Van d& dau tu ¢ khu dat 78 Tén That Thuyét. Nhu ¢4 bao cdo véi Pai hoi ¢ ky hop
trugc, CONg ty cling hop tac vai Cong ty CP tap doan Trung Thiy dé xay dung toa nha
hdn hop lam vin phong cho thué va cin ho. Nam 2011 Cong ty da tam thoi chuyén van
phong hoat dong Cong ty vé dia chi 242 Céng Hoa, P14, Quéan Tan Binh dé ban giao
méat bang cho Du &n. Hién nay tai khu dt nay chi con 06 ho dan 1a chua di doi dugc vi
chua giai quyét xong van dé dén bu, giai téoa. Dy 4n d4 duoc Uy ban nhan dan Thanh
phd cap gidy phép dau tu va cling ¢4 hoan tat cac tha tuc phap Iy cé lién quan. Du kién
trong nam nay Dy &n s& duoc trién khai xay dung.

Nam 2011 Coéng ty da dugc cap chuang nhan dat tiéu chuan ISO 9001:2008, d
Dang ky ban quyen phan mém Giam sét van tai do bo phén nghién ciu va phat trién
ctia Cong ty viét va budc dau da trién khai cung cp dich vu nay cho cac don vi dbi tac.

Ngoai ra voi nhitng nd luc khéng ngirng cho viéc nang cao chét lugng dich vu van
tai, Cong ty ludn chl trong cho cong tac dau tu, nang cap cic chuong trinh giam sat,
quan ly phuong tién van tai, kiém soat noi bd... cu thé nhu sau:

- Trang bi thiét bi GPS hop chuan theo quy dinh cua Bo GTVT. Hién nay, gan nhu
toan bo xe Cong ty da duoc lap dat thiét bi giam sat hanh trinh, Hop chuan cac thiét
bi GPS dang st dung dbi véi doi xe dau kéo. Ngoai ra Cong ty con cung cap dich
vu ndy cho 56 xe cua cac doi tac.

- Xay dyng trang web Giam sat hanh trinh méi: Viét them mot trang web Giam sat
hanh trinh v&i nhiéu tinh ning mai, cai tién vé toc do truy xuét dit liéu, phuc vu cho
viéc ban dich vu “Cho thué hé théng giam séat hanh trinh van chuyén”.

- Xay dung chuong trinh quan ly tién do cua cac ddi tac van chuyén: da thiét lap
SMS center phuc vu cho viéc giam sat tién do cho cac dbi tac bén ngoai ( Cac dbi
tac bén ngodi nhan tin vé dé bao cao thoi gian giao nhan hang hoa, théng tin hoa
don qua SMS). Hé thong d4 hoat dong on dinh, hién nay dang bo sung thém mot s6
tinh ning hé trg theo yéu cau cua Phong Kinh doanh.

- Xay dung trang web bao céo noi bo : trén nén cdng thong tin ndi bo, xay dung cac
trang web bé&o cao ndi b cho cac phong ban don vi trong cdng ty bao cao tinh hinh
hoat dong hang ngay, hang thang, hang quy va nam.
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- Xay dung trang web 1am viéc cho bo phan Giao nhan : da xay dung xong phan nhap
licu, bdo c4o nhap xuat ton, theo ddi tién do van chuyén, theo ddi ty I¢ 1:1 thanh
pham va bao bi, theo di hang di duong.

- Xay dung cac chuong trinh hd tro cho Phong Kinh doanh : Béo cao doanh thu, chi
phi tam tinh hang tuan, Quan 1y don gia van chuyén

- Xay dung h¢ thong CSDL méi, tich hop céc nguon dir liéu roi rac vé chung mot
cho.

- Hiéu chinh cac chuong trinh phan mém cia Cong ty nhu: Chuong trinh Quan ly
kho vat tu, chuong trinh Quan ly stra chita, chuong trinh Thanh toan néi bo, chuong
trinh Kiém tra thanh toan, chuong trinh Quan 1y van ban, cac chuong trinh phuc vu
quan ly cua Phong NC&PT.

- Xay dung quy ché kiém soat, bao tri cho toan hé théng may cha, mang noi bo. Hoan
chinh hé thdng thong tin du phong : d4 dua ra phuong an khac phuc hé théng khi co
su ¢6 vai hé théng thong tin du phong. Xay dung ho so hé thong cong nghé thong
tin. Xay dung lai quy dinh t6 chac luu trir dir liéu kinh doanh cua cong ty. Xay
dung lai quy trinh sao luu dir liéu dang dién tir. X&y dung quy trinh bao tri, sta
chira thiét bj hop den.

- Lap bang danh muc cu ly thuc té cac tuyén duong giita cac kho, nha may : da hoan
tat danh muc cu ly cac tuyén duong giira cac kho, nha may trong hé théng van
chuyén bia thanh pham, bao bi dua trén viéc do dac cac tuyén duong van chuyén
trén ban do so.

Pay danh diu mot budc tién vuot bac vé sy phét trién cua Cong ty, viéc tin hoc hoa
cac quan hé ,tac nghiép... trong noi bo da giam thiéu nhiéu chi phi ,nhiéu thoi gian cho
Cong ty. Tao nhimg budc tién dé cho viéc xay dung mot doi ngit chyén vién tin hoc
lanh nghé, gioi tng dung...dé viét va ma huéng kinh doanh méi 1a kinh doanh phan
mém tin hoc.

Bén canh d6, Phong Nghién ctu & Phaét trién ciing dang trién khai viéc xay dung hé
thdng quan Iy tién do van chuyén caa phuong tién van chuyén thué ngoai thdng qua thé tir
thdng minh.

Viéc xay dung hé thong quan ly tién do van chuyén nay c6 cac muc tiéu sau:

- Hé thng dya trén hé théng mang vién thong di dong GSM/GPRS va cong
nghé RFID cung cip thong tin vé théng tin giao nhan hang hda bao gém thoi diém
giao nhan, théng tin hoa don. Cac thong tin dugce dua vé hé théng may chu cua cong
ty ngay thoi diém khi xe nhan va giao hang hda ma khéng can thong qua mot ca thé
nao.

- Cung cap sé liu tac thoi vé viéc giao hang hda, hién nay thong tin giao nhan
hang hoa phai doi cudi ngay mai c6 dugc thdng tin do cac giao nhan bao cao Vé.

- Viéc xac dinh tién d6 giao nhan hang mét cach chinh xac minh bach, tranh
truong hop cac kho, chi nhanh va cac ddi tac thué ngoai khéng thong nhat vé thoi
gian xe dén giao hang.

- Giam thoi gian kiém tra thanh toan. Hién nay, khau thanh toan cho dbi tac
van chuyén bén ngoai va thanh toan noi bd con mat kha nhiéu thai gian cho viéc nhap
liéu kiém tra thong tin thanh toan qua chuong trinh kiém soat thanh toan trén may chu.
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VII.

VIII.

V6i hg thong maéi nhan vién kiém tra thanh toan chi lam mdi mot viéc 1a quet the, hé
thong sé tu dong kiém tra. Cung cap di liéu cho cac hé thong quan ly khac cua céng ty.

CAC HOAT PONG POAN THE - XA HOI

Cong ty Iu@n’chl] trong cong tac xa hdi tu thién, cong doan va chinh quyén tich cuc
dong vién, khuyén khich nguoi lao dong lam tot cong tac xa hoi tai dia ban cling nhu
huong tng tich cuc cac dot phat dong céng tac xa hoi tir thién khéac cua céac cap chinh
quyeén.

* Mot sb két qua thuc hién :

-T6ng s6 tién cham lo ngudi nghéo phuong 16 Quan4 :  10.000.000 dong

-Ung hé C.An P.16 Q.4 + C.An PCCC Q.4: 24.000.000 dong
-Gop da Truong Sa : 70.729.676 dong
-Ung ho Coéng An PC 45: 20.000.000 dong
-Hb trg Pai Tiéng ndi ND Tp.HCM xay nha tinh nghia 20.000.000 dong
-Ung ho 1ap s6 tiét kiém cho CNV Pai 5.000.000 dong
-Ung ho Nhat Ban bi song than , dong dat 259.026.720 ddng

KE HOACH KINH DOANH NAM 2012

Nam 2012 ciing 14 ndm duoc du bao chwa hét kho khin dbi véi Cong ty. Muc tiéu
trong tdm cua nam 2012 van tap trung vao viéc cung cap dich vu van chuyén hang hoa
t6t nhat cho SABECO, tap trung toan bo niang luc dé phuc vu SABECO tét nhat. Trén
co s& muc tiéu trong tam d6, Cong ty s& tap trung vao cai tién bo may quan 1y, ting
cuong chat luong cia cong tac giam sat, kiém soat hang hoa va phuong tién, ting
cuong cac bién phap kiém soat noi bo, tiét giam chi phi théng qua viéc &p dung cong
nghé tin hoc vao hoat dong quan ly, dé dat duoc muc tiéu phai kiém soét chat ché tién
d6 giao nhan cac loai hang héa do xe cia Cong ty ciing nhu xe cia cac d6i tac van
chuyén, ting cudng cong tac huan luyén 1ai xe dé han ché ty 18 tai nan, chap hanh tét
cac tiéu chi cia nam An toan giao thong. Nang cao nang luc sua chira phuong tién van
tai, kiém soat chat chat lugng caia phu ting thay thé. Nham duy tri tudi tho cua phuong
tién, thoéa man cac yéu cau van tai voi ning suat cao phuc vu cho Sabeco va céac khach
hang khéc.

Nam 2012, Cong ty s& phét trién b phan ban hang dé trién khai ban dich vu phan
mém Kiém soat, giam sat phuong tién van tai. Tang doanh thu, tao nhiing thanh khoan
méi cho san pham caa Cong ty, giam chi phi dau tu cho thiét b tin hoc phuc vu cho
cbng tac quan tri noi bo . Do tinh hinh tai chinh nam 2011 khong thuan lgi cho céng tac
dau tu phuong tién mai. Nén du an mua xe méi duoc Pai hoi phé chuan trong nim
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chua tién hanh. Pé ning cao ning luc van chuyén, tang cudng kha nang kinh doanh
phuc vu cac don hang véi cac khach hang 16n nhu : Vinamilk, Téng cuc cao su...nhim
két hop tot nhat cac yéu té van tri hoc trong van chuyén, tiét giam chi phi, ting cuon
loi nhuan cho Cong ty.

cung véi dbi tac 1a Tap doan Trung Thuy cé gang dua du &n tai 78 Ton That
Thuyét di vao thi cong.

Véi nd luc khdng ngirng caa toan thé can bo cong nhan vién cong ty, su chi dao sat
sao cua HPQT, ban diéu hanh Céng ty s& phan ddu dé hoan thanh ké hoach kinh doanh
nam 2012 do Pai hoi dong cb dong dé ra.

A. KE HOACH VAN CHUYEN NAM 2012

1. San phim Bia:

SAN LUQNG VAN CHUYEN
BON VI MA | KET BIA | KET BIA | BIA 333 | B. LON | KET BIA Thé tich

450 355 C 333 330 TBIA 330 | (Lit)
SABECO MIEN BAC CP10 | 2,300 1,600 3,000 67,000 8,500 33,996,560
SABECO BAC T BO CP20 | 51,600 14,900 1,900 41,500 3,400 48,923,992
SABECO MIEN TRUNG | CP30 | 50,300 49,100 105,100 2,700 86,064,472
SABECO TAY NGUYEN | CP40 | 51,400 190,300 73,600 3,800 125,929,544
SABECO NAM T BO CP50 | 181,600 112,000 95,700 3,600 166,987,808
SABECO MIEN BONG CP60 | 26,100 198,300 129,000 | 7,300 141,059,880
SABECO SONG TIEN CP70 | 31,400 242,800 88,500 9,900 144,182,480
SABECO SONG HAU CP80 | 26,400 246,100 73,900 3,800 134,954,456
SABECO TRUNG TAM | CP90 | 6,200 365,830 330,160 | 12,300 278,160,490
CTY TMAI TMDV | 207,674 525,127 137,040 347,506,874
TONG CONG 634,974 1,946,057 | 4,900 1,141,500 | 40,700 14,600 1,507,766,556

San pham khéc:

a. Sira: kha niang khong tiang san luong van chuyén trong nim 2012 dé dam
bao dau xe phuc vu cdng tac van chuyén bia.

b. Chwong Dwong: san lugng ké hoach nam 2012: 42 triéu lit, tang 5%, doanh
thu ké hoach wéc tinh 1a 20,580,000,000.

c. Cao su: duy tri san lugng van chuyén cta nam 2011,

12




B. Ké hoach kinh doanh nim 2012

d. Vat tw san xuat: voi san luong san xuat nam 2012 ting 5% so véi san luong
thuc té san xuat nam 2011, wdc tinh doanh thu ké hoach tir hoat dong van
chuyén linh vuc nay khoang 18,5 ty dong.

STT HANG MUC PON VI | KH NAM 2012 GHI CHU
A B C D E
San lugng VC Lit 1.200.000.000
01 | Téng doanh thu Pong 995.137.377.941
Doanh thu van chuyén bia 936.000.000.000
Doanh thu VC khéac (ké ca TMDV) 49.875.482.868
Doanh thu tai chinh Bong 9.261.895.073
02 | Téng chi phi Pong | 964 685.006.907
Trong d6
Chi phi thué van chuyén Bong | 421.091.667.492
Chi phf thué vén chuyén cty con Bong 393.750.000.000
Chi phi ddi xe Bong 107.831.514.595
Chi phi cong ty Bong | 37142 085,341
Chi phi khéc ( 14i vay NH ) Bong 4.869.739.479
03 | Loi nhuén truée thué Dong | 30452 371.034
Thué TNDN Bong 3.806.546.379
04 | Loi nhuan sau thué Dong | )g 645 824,655
06 | Phan phéi Bong | 96 645,824,655
Trich lap céc quy Bong 5.329.164.931
Quy du phong TC bong -
Quy diu tu phat trién 10% Bong 2.664.582.465
Qu§ khen thudng, phuc loi 10% Bong 2.664.582.465
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07

Cb tlrc (20%)

bong 16.000.000.000

08

L¢i nhuin con dé lai chd phan phdi

Dong 5.316.659.724

Thanh phé Ho Chi Minh ngay 10/04/2012
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